CONG HOA XA HOI CHU NGHTA VIET NAM

EXIMBANK CD Poc lap - Ty do - Hanh phiic

TFHLH, ngayl.thang Le.namol:.0

Sé:al8k.. /2020/EIB/BC-HDQT
V/v: bao cdo NHNN lién quan tra loi thu
dé ngay 28/4/2020 ciia SMBC vé 16 chirc
hop DHDCD nam 2020 cua Eximbank

Kinh giri: Ngan hang Nha nuéc Viét Nam

Trudce tién, Ngan hang TMCP Xuat Nhap khau Viét Nam (Eximbank) xin giri 10i chao tran
trong dén Ban Lanh dao Ngan hang Nha nudc Viét Nam.

Lién quan dén Tra 161 thu cua Sumitomo Mitsui Banking Corporation (“SMBC”), co dong
Ion cua Eximbank vé viéc to chirc hop DPai hoi dong co dong (“DHDCD™) bat thuong,
Eximbank xin dugc bao cao nhu sau:

Ngay 1’7/4/2020, Eximbgnk da gii SMBC Vin ban s& 231/2020/EIB/TB-HPQT (dinh
kem) dé thong bdo mdt so6 ndi dung lién quan dén hop dai hdi nam 2020.

Sau khi SMBC nhéan duqc Vin ban 231/2020/EIB/TB-HDQT, ngay 4/5/202Q, Ex\imbank
da nhan duoc Van ban dé ngay 28/4/2020 cua SMBC (nhu dinh kém) phan hoi vé Thong
bao s0 231/2020/EIB/TB-HDPQT néu trén.

Trén co s& nhimng van dé duoc néu trong Vin ban dé ngay 28/4/2020 cia SMBC, thuc té
tinh hinh t6 chte dai hoi, Hoi dong quan tri Eximbank da thong qua va ban hanh Nghi
quyét vé viée thong qua Vian ban phuc dap cho SMBC (dinh kém). Theo do, Eximbank
khing dinh tuan thi quy dinh cta phap luét va tén trong quyén cia C6 dong trong viéc:
i) Xem xét td chire dai hoi thuong nién theo quy dinh hién hanh cta phép luét;
i) Xem xét td chire dai hoi bét thuong theo chi dao cua Ngan hang Nha nudce Viét
Nam dé xtr Iy kién nghi ctia c6 dong SMBC.

Vo1 ndi dung trén, Eximbank kinh bao cdo Ngéan hang Nha nudce Viét Nam.

Tran trong./.

M

Noi nhan:
- Nhu trén;

- Luu VP. HPQT. I‘%
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CONG HOA XA HOI CHU NGHIA VIET NAM

ExIMBANK CD Déc lap - Tu do - Hanh phic

TE#) ngay. Tthang. 4.nam 920

S6: .234.. 72020/EIB/TB-HDQT

Kinh gui: Quy ¢6 dong Sumitomo Mitsui Banking Corporation (*“SMBC™)

Trude tién, Ngan hang TMCP Xuat Nhip khau Viét Nam ("Eximbank™) kinh giri dén Quy ¢6
dong 101 chao tran trong.

Vé viée 10 chire hop Dai hoi dong ¢d dong (“DHDPCD™) bat thuémg nam 2019, Eximbank xin
thong bao dén Quy ¢6 dong nhu sau:

Eximbank da thuc lncn khai 16 chire PHDCD bat thuong 2019 vao ngay 05/03/2020 theo
kién nghi ctia quy ¢6 déng va chi dao cua Ngdn hang Nha nude Viét Nam. Do dién bién phic
tap cua dich bénh Covid-19 trén lhc gioi cing nhur tai Viét Nam, Uy ban Nhén dan TP.HCM
da chi dao thong qua Cong van s6 1508/CV-VX ngay 29/2/2020: dé nghi Eximbank khong
to chire dai hoi trong thavi diém hién nay. Chap hanh chi dao cua Uy ban nhan dan TP.HCM,
ngay 02/3/2020 HBQT Eximbank da hop va thdng nhit quyét dinh BPHDCD bét thudng cua
Eximbank s¢ dugc doi sang mot thoi diem thich hop (vui long tham khao théng bao da gui
Quy co dong ngay 04/3/2020).

Ngay 26/3/2020 Ngan hang Nha nude Chi nhanh TP. HCM da thong bdo tai Cong van 50
784/HCM-T1T3 vé chi dao cua Uy ban Nhin dan thanh phu theo dé yéu cdu cac 16 chire tin
dung tam thoi chua (O chie DHDCD trén dia ban thanh phd trong thoi diém hién nay cho dén
khi dich bénh viem duong ho hap cap Covid-19 da duge kiém soat.

Eximbank ciing di nd luc xem xét dé ¢o thé som 16 chie DPHDCD bit thudng bao gom kha

néng chirc hop tai dia phuong khéc, tuy nhién chi dao chung cua Chinh phu, Ban chi dao quoc

gia phong chong dich va Chinh quyén cac dia phuong khéc thi hop ngoai khu vye TP. HCM

khong kha thi.

Do viy. dé xir ly Kip thoi cac ngi dung dy kién cua DPHDCD bit thuong nam 2019, HDQT da

thong qua Nghi quyét HDQT 50 196/2020/F1IB/NQ-HDQT ngay 03/4/2020. Eximbank s& xu

Iy hnng cach bao cio va xin y kién (.hl dao cua Ngan hang Nha nude Viét Nam va cac Co

quan quan 1y Nha nudc co tham quyen (Van han so: 198/2020/EIB-HDQT ngay (3/4/2020)

chap thuan theo hudng:

(i) T chire lay v kién ¢d dong bang van ban ddi voi cic ndi dung ctia dai hdi duge phap
luat va di¢u I¢ ngan hang cho phép:

(i) Cac ndi dung con lai cua dai hoi bat thuong sé duge bo sung viao ndi dung DPHDCD
thuomg nién 2620 khi duoc phép 16 chire:
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(iii) Do vig¢c chua ¢6 Ngudi dai dién theo phip ludt chinh thire, cac yéu cau xin y kién bang
viin ban s& do Chu tich HDQT. Quyén Tong giam dbc va Truong Ban kiém soat cung

ky.
Sau khi nhan dugc chi dao cia NHNN Viét Nam, Co quan quan Iy ¢é tham qu_vén. Eximbank
sé trién khai thuc hién.
Eximbank xin thong bao va mong nhan duge su dong cam. chia sé kho khan chung cua Ngén
hang ching téi trong thoi diém hi¢n nay.

Tran trong cam on sy hgp tac ./

Noi nhin: TORDONG QUAN TRl

- Nhu trén; CHU TICH «(u"\f
- HDQT, BKS: A

- Luu VP.HPQT.

Cao Xuan Ninh



Independence - Freedom - Happiness

EXIMBANK

No.: 231/2020/EIB/TB-HDQ'1 Ho Chi Minh City, April 17" 2020

To: Sumitomo Mitsui Banking Corporation (“SMBC")

Dear valued shareholder.

Vietnam Export Import Commercial Joint Stock Bank (“Eximbank™) would like to send you
our honorable greeting.

With regard to the organization of the extraordinary general meeting of shareholders in 2019,
we would like to keep you informed as below:

Eximbank held the 2019 Extraordinary General Meeting of Shareholders on 05/03/2020 at
your request and instruction of the State Bank of Vietnam. However, under complicated
moveménts of the COVID-19 pandemic in the world and Vietnam, HCMC People’s
Committee gave its direction in Document 1508/CV-VX dated 29/2/2020 requesting
Eximbank not to organize the general meeting in such context. In compliance therewith, on

02/3/2020, Eximbank BoD met and concurred to move the extraordinary general meeting of

shareholders to a more suitable time (kindly refer to the notice sent to you on 04/3/2020).

On 26/3/2020, the State Bank — HCMC Branch informed in Document 784/HCM-TTr3 the
guideline of the municipal People’s Comittee, according to which credit insitutions arc
requested not to hold general meetings in the city at the current time until the COVID-19
pandemic has been put under control.

Eximbank has attempted to consider how to promptly organize the extraordinary general
meeting of shareholders, including the option of its organization in another locality.
Nonetheless, given the overall direction of the Government, National Committee on
Coronavirus prevention and control and other local governments, the option of meeting out
of HCMC area seems unfeasible.
lherefore. in order to timely settle the indicative issues of the 2019 Extraordinary General
Meeting of Shareholders, the BoD has ratified its Resolution No. 196/2020/EIB/NQ-HDQ'
dated 03/4/2020, Eximbank shall report and consuli the State Bank of Vietnam and competent
State regulators (Document 198/2020/E1B-HDQT dated 03/4/2020) for approval in way of:
(i) Taking written poll for sharcholders™ opinions about the issues of the general meeting
as permitted by law and the Bank’s Charter;
(11)  Other issues of the extraordinary general meeting shall be added to the agenda of the
2020 Annual General Meeting of Shareholders once it 1s allowed for organization:
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(111) Due to the lack of the legal representative, the issued to be taken poll shall be co-signed
by the Board Chairman, Acting CEO and Chief Supervisor.

Upon the instruction of the State Bank of Vietnam and competent State regulators, Eximbank
shall proceed accordingly.

Eximbank looks forward to your understanding and sharing with us the common difficulties
in the current time.

Thank you and highly appreciate your kind cooperation.

Yours sincerely,

FOR BOARD OF DIRECTORS
CHAIRMAN

(signed and stamped)

Cao Xuan Ninh
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SUMITOMO MITSUI BANKING CORPORATION

Tokyo 100-0005,_JAPAN ]
10:/ Kinh gu; Board of Directors (BOD) of Vietnam Export Import

Commercial Joint-Stock Bank (EIB)
Héi Ddng Quén Tri (HPQT) cua Ngén hang TMCP Xuét
Nhép khéu Viét Nam (EIB)

Cc:/ Dbng guri: His Excellency Le Minh Hung
Governor of the State Bank of Vietnam
Ngai Lé Minh Hung
Théng déc Ngan hang Nha nudc Viét Nam

Banking Inspection and Supervision Agency of the State
Bank of Vietnam

Co quan Thanh tra, Giam sat Ngdn hang — Ngan hang
Nha nuoc Viét Nam

28" April 2020
Ngay 28 thang 4 nam 2020

Dear Sir/Madam,
Gui Ong/Ba,

Notice No. 231/2020/EIB/TB-HDQT dated 17 April 2020 from EIB to SMBC
Théng béo sé 231/2020/EIBITB-HDQT ngay 17 thang 4 nam 2020 cua EIB
gwi cho SMBC

Sumitomo Mitsui Banking Corporation (SMBC) would like to send our
warmest regards to the members of the BOD of EIB.

Sumitomo Mitsui Banking Corporation (SMBC) trén trong chao céac thanh vién
HDQT cua EIB.

We refer to the Notice No. 231/2020/EIB/TB-HDQT dated 17 April 2020
(Notice 231) that EIB sent to us regarding an extraordinary general meeting
of shareholders (EGMS) of EIB requested initially by (i) our letter dated 26
August 2019 and lately by (ii) our letter dated 26 February 2020. Notice 231
notified us that the EGMS will be conducted by way of collection of ballots.

Chung téi dé cap dén Thong béo sb 231/2020/EIB/TB-HDQT dé ngay 17
thang 4 nam 2020 (Théng bao 231) ma EIB dé gui cho chling toi lién quan
dén cubc hop dai héi déng cb déng bét thuong (DHDCH Bat thwong) duoc
yéu céu dua trén (i) thw cta ching t6i dé ngay 26 thang 8 nam 2019 va géan
day la (ii) thw cta ching téi dé ngay 26 thang 2 nam 2020. Théng béo 231

béo cho ching téi biét rang cuéc hop PHPCH Bét thudng sé duoc té chic -

théng qua hinh thire Iy y kién bang van ban.

Pursuant to Vietnamese law and EIB Charter, we understand that two of our
requested agenda items, including (i) dismissal of Mr. Yasuhiro Saitoh and (ii)
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down-sizing of BOD composition and the conduct of a “Stay” or “Dismissal”
vote on each BOD member, must be resolved via a physical shareholders'
meeting and cannot be resolved by way of collection of ballots. Up to now,
consistently, we have requested an EGMS to cover all matters we proposed.
Therefore, (i) the collection of ballots (which cannot cover all the agenda items
we requested) cannot satisfy our EGMS request and (ii) it remains necessary
to convene an EGMS in response to our request.

Theo luét Viét Nam va Biéu I1é cua EIB, ching t6i hiéu rang hai trong sé céc vén
dé hop ma chung t6i yéu céu, bao gém (i) viéc bai nhiém Ong Yasuhiro Saitoh
va (i) cat giam quy mé HPQT va bé phiéu “Khéng bai nhiém” hay “Béi nhiém"
déi v6i timg thanh vién HOQT, phai duoc quyét dinh tai mét cude hop cb déng va
khéng thé duoc quyét dinh théng qua hinh thic 1dy y kién bang van ban. Tu
trudc dén nay, mét céch nhét quan, chung t6i yéu cdu mét cudc hop PHOCH Bét
thuong dé xem xét hét tat ca nhiing van dé chung tbi yéu cau. Do dé, (i) viéc lay
y kién cb déng bang van ban (ma khéng thé giai quyét duoc nhiing van dé hop
ma chung t6i yéu céu) khéng thé dap ung duoc yéu céau triéu tap cudc hop
DHOCH Bét thuong cua chung toi va (i) van cdn phai cé mét cube hop DHOCH
Bét thuong duorc triéu tap theo yéu cdu cia chung toi.

We also understand that Vietnamese law and EIB Charter contemplate a
specific process for convening an EGMS (in particular, Articles 136.3-6 of the
Law on Enterprises and Articles 30.2-30.5 of EIB Charter). Neither the law or
EIB Charter contemplates a right for the BOD to vary the process including
the possibility of combining the requested agenda items for one EGMS
convened upon request into another general meeting of shareholders. Further,
pursuant to Article 141.4 of the Law on Enterprises, once an invitation for
shareholders’ meeting has been circulated with accompanying agenda, only
the General Meeting of Shareholders can decide the changes to the agenda
accompanied with the meeting invitation. Therefore, the collection of ballots
which cannot cover all the agenda items we requested and further delay of
our requested EGMS agenda items to include them in another shareholders’
meeting which is to be convened on a basis different and separate from our
request cannot satisfy the requirement of Vietnamese law that the rights of a
shareholder such as SMBC to request for an EGMS be respected.

Chung t6i ciing hiéu rang luét Viét Nam va Diéu 16 EIB dat ra mét quy trinh
riéng biét cho viéc triéu tdp mét cudc hop PHOCPH Béat thudng (cu thé Ia cac
Diéu 136.3 — 6 cua Luéat Doanh nghiép va céac Diéu 30.2-30.5 cta Diéu I1é EIB).
Ca luét va Diéu I1& EIB déu khéng c6 quy dinh vé viéc HPQT cé quyén thay
dbi quy trinh d6, bao gém kha nang két hop céac néi dung hop cho mét cudc
hop DHOCPH Bét thuong duoc triéu tép theo yéu cdu vao mét cubc hop cd
dbng khac. Ngoai ra, theo Diéu 141.4 cia Luét Doanh nghiép, mét khi théng
béo méi hop dai héi dbng cb déng da duoc gui kém theo chuong trinh hop,
chi c6 Dai héi déng cé déng moi c6 quyén quyét dinh thay dbi chuong trinh
hop da duoc givi kém theo théng bao mdi hop. Do dé, viéc Iy y kién cb déng
bang van ban ma khéng thé giadi quyét duoc nhing vén dé hop ma chiang téi
yéu céu va tiép tuc tri hodn céc ndi dung hop DHDCH Bét thudng ma ching
t6i yéu cdu dé dua vao moét cudc hop c¢b déng khéac duoc triéu tap trén co sé
khéc biét va tach biét so véi yéu céu cta ching téi khéng thé dap tng duoc
yéu céu cua ludt Viét Nam 1a quyén yéu céu triéu tap cudc hop PHDCPH Bét
thuong cua ¢é déng nhw SMBC cén phéi duoc tén trong.



Moreover, it is important to note that our requested EGMS agenda items relates
to the financial year 2019 of EIB, which remain unresolved for a long time due to
delay. Therefore, an EGMS to resolve those matters is an urgent need so that all
matters of the financial year 2019 can be finalised before matters of the financial
year 2020 and the term 2020 — 2025 can be considered.

Ngoai ra, mt diém quan trong cén luu y la céc vén dé hop DPHDCE Bt thuong
ma chung t6i yéu céu la thubc vé ndm tai chinh 2019 cua EIB, nhung chua duoc
gidi quyét vi bi tri hodn trong thoi gian dai. Do d6, mét cuéc hop DHPCH Bét
thuong dé giai quyét céc vén dé nay la mét nhu cau cap thiét nhdm gidi quyét
xong tat cé cac vdn dé ctia nam tai chinh 2019, trudc khi chuyén qua xem xét
cac van dé ctia ndm tai chinh 2020 va nhiém ky 2020 — 2025.

Therefore, we insist that it is necessary to convene an EGMS separately with any
other General Meeting of Shareholders covering in full the requested agenda
items for the benefits of all stakeholders involved (including EIB, shareholders
and the BOD).

Do d6, ching téi gilr y kién Ia cdn phai triéu tap cuéc hop DHDCH Bat thuong
riéng biét voi cac cude hop Pai héi dong cé dong khac bao gébm day du cac
vdn dé ma ching t6i yéu céu vi loi ich cho tét ca cac bén lién quan (bao gém
EIB, cac cé déng va HDQT).

We, as a strategic shareholder of EIB, do want to cooperate with the bank to
build a new EIB with strong financial performance and high corporate
governance, to become a model for other banks in Vietnam. We look forward
to our legitimate rights being respected and all the current matters in EIB
being resolved at the proper EGMS.

VGi tw céch la cé déng chién lugc cua EIB, chung téi rat mong mubn céng tac
voi ngén hang dé xay dung mét EIB méi voi nang luc tai chinh manh va tiéu
chudn quan tri doanh nghiép cao va tré thanh kiéu méu cho céc ngan hang
khac tai Viét Nam. Ching t6i mong thay duoc céc quyén cbé déng cua ching
t6i duoc tén trong va tat ca céc van dé tén dong cua EIB duoc gidi quyét tai
mét ky hop DPHDCPH Bét thuong thich hop.

If you have any questions about this letter, please let us know.
Néu quy ngan hang c6 céu hoi gi vé thu nay, vui long trao doi lai véi ching toi.

Yours faithfully,
Trén trong,

For and on behalf of Sumitomo Mitsui Banking Corporation
Thay mat Sumitomo Mitsui Banking Corporation

Name/Tén: Hirofumi Otsuka

Title/Chire vu: Managing Executive Officer and General Manager / Giam Péc
Piéu Hanh Cép Cao va Téng Giam Péc
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Planning Department, Global Banking Unit

Sumitomo Mitsui Banking Corporation
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’r CONG HOA XA HOI CHU NGHIA VIET NAM
a Péc lap - Tu do - Hanh phc

EXIMBANK

TPHCM ngaylthangDk.namelll)
Sé:02 8L /2020/EIB-HPQT

Kinh giri:  Sumitomo Mitsui Banking Corporation (“SMBC”)
Tokyo 100-0005, Nhéit Ban

Phiic ddp vin bin dé ngay 28 thing 4 nam 2020 ciia SMBC
Thua quy C dong,

Loi dau tién, Ngan hang TMCP Xuat Nhap khau Viét Nam (“Eximbank”) xin giri 1o
chao tran trong dén quy C6 dong.

Can ctry kién ctia quy Cd dong tai vin ban dé ngay 28/4/2020, lién quan dén Thong
bao sd 231/2020/EIB/TB-HPQT ngay 17/4/2020 cia Hoi dong quan tri (“HDPQT™)
Eximbank giri dén SMBC, HPQT c¢6 ¥ kién nhur sau:

1. Vé cic phwong dn t6 chirc PHDCD bt thwong nim 2019:

Nhur di néu tai vian ban Thong bao s 231/2020/EIB/TB- HDQT ngay 17/4/2020,
Eximbank phai tudn theo chi dao ciia Uy ban nhdn dan thanh pho H6 Chi Minh va
Ngin hang Nha nuéce Viét Nam - Chi nhanh thanh phé H6 Chi Minh. HDQT
Eximbank chua t chirc Dai hoi dong cb dong (“PHPCP™) bit thuong niam 2019 theo
hinh thirc hop la ding chi dao va qui dinh cia Phép ludt Viét Nam.

HDQT cting da thao ludn, xem xét vé kha nang t6 chirc & dia phuong khac hoac 1a theo
phuong thirc truc tuyén. Tuy nhién, do 1énh cam, han ché cac hoat dong dich vu, cac
su ki¢n tép trung dong nguoi tai hiu hét céc tinh, thanh phd khéc theo yéu ciu cong
tac phong, chéng dich nén viéc thay dbi dia diém la khong kha thi. Bén canh do, viée
to chirc dai hoi hop truc tuyen mic du dugc phép, tuy nhién, Eximbank chua xay

dung duoc quy trinh ndi bd dé dai hoi thong qua, cling nhu chua day du sdn sang vé ha }\\
tang k¥ thudt lién quan, va xac dinh tinh phap ly cua biéu quyét cua cd dong hop truc

tuyén nén chua thé trién khai sém dugec. ;U}:
Nhu vay, tir cac ndi dung trén, cho thay HDQT Eximbank lu6n nd luc hét sirc trong ‘K§ J

kha ning cho phép dé té chirc PHDPCD bat thudng nam 2019 theo ding qui dinh. &
HDQT Eximbank mong quy C6 dong thau hiéu va chia sé véi HDQT Eximbank vé su

¢d bat kha khang nay.
2. Vé hinh thire té chire PHDCP bit thwong nam 2019:

HDQT Eximbank khang dinh ludn t6n trong quvcn cua ¢cb dong. Cho dén thoi diém
nay, HDQT Eximbank chua ban hanh bét cu quyet dmh nao vé vnec PHDCD bit
thuong nam 2019 sé& dugc td chirc thong qua hinh thirc 1dy y kién bing vin ban nhu
quy C6 dong dé cap tai trang 1 vin ban ngay 28/4/2020. HDQT Eximbank di béo cao

ﬁ Tang 8,Van phong SO LBO] 11+16T0a nhu \flncomCenter SO 72 LeThanh Ton P.Béen r\qhe Qi Tp.HCM VietNam
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va dang cho y kién chi dao cua Ngan hang Nha nude Viét Nam va cac Co quan quan
Iy Nha nudce c¢6 thim quyén vé viéc nay.

Tai Thong bao s6 231 noi trén da néu rd ndi dung nay “dé xir Iy kip thoi cdc ngi dung
du kién cia DHPCD bat thuong nam 2019, HPQT da thong qua Nghi quyét HPQT 56
1 96/2020/EIB/NQ HDQOT ngay 03/4/2020, Eximbank sé€ xu ly bang cdch bdo cdo va
xin y kién chi dao cua Ngan hang Nha nwoc Viét Nam va cdc Co quan quan Iy Nha
nwéc c¢é tham quyén”. Tuy nhién, dén nay Eximbank chua nhan dugc chi dao phan
héi ctia Co quan quéan 1y Nha nude c¢6 thim quyén.

Hién tai, Uy ban nhan dan thanh phd H6 Chi Minh da c6 chi dao tai Van ban sb
1553/UBND-VX ngay 28/4/2020 vé trién khai thuc hién Chi thi sé 19/CT-TTg ciia
Thu tuéng Chinh phu, theo d6 nhing linh vuc tiép tuc tam dirng hoat dong bao gom
viéc hoat dong, hoi hop tap trung trén 30 nguoi nén Eximbank chua thé td chue hop
dai hoi luc nay.

HDQT khéng dinh tuén thu qui dinh cua phap ludt: 1) xem xét t6 chic dai hoi thuong
nién theo qui dinh hién hanh ctia Phép ludt; va ii) xem xét t chic dai hdi bat thuong
theo chi dao ctia Ngin hang nha nudc Viét Nam dé xir 1y kién nghi cua C6 dong
SMBC.

Thay mat HPQT, xin kinh chiic quy C6 dong ngay cang phat trién va cam on su tin
cdy ctia quy Co dong SMBC va cac Co dong khac déi véi Eximbank va HDQT.

Tréan trong./.
TM. HQI PONG QUAN TW
CHU TICH A
Noi nhan:
- Nhu K.gtri;
- Co quan TTGSNH (dé bao cio);
- HPQT, BKS;
- Lwu VP HDQT.
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S6: 4:94.../2019/EIB/BC-HPQT

V/v bdo cdo t6 chitc hop DHDCD
bat thuong nam 2019 theo van ban
56 3718/TTGSNH2 ngay 17/9/2019.

Kinh goi:
- Théng dbc Ngin hang Nha nuéc Viét Nam
- Co quan Thanh tra, giam sat Ngan hang

Hoi dong quan tri (“HPQT”) Ngan hang TMCP Xuit Nhap khdu Viét Nam
(“Eximbank™) tran trong cam on su quan tam ho trg ctia Ban lanh dao Ngan hang Nha
nudc, Co quan Thanh tra, gidm sat Ngan hang doi véi hoat dong cua Eximbank trong
thoi gian vira qua.

Thuc hién chi dao cia Co quan Thanh tra, giam sat Ngan hang tai vin ban sb
3718/TTGSNH2 ngay 17 thang 9 nam 2019 (Eximbank nhan dugc van ban ngay 19
thang 9 nam 2019), do can c6 thoi gian chuan bi, thao luan, ldy y kién cac thanh vién
HDQT, nay HDQT Eximbank kinh bao cao Thong déc Ngan hang Nha nuée, Co quan

Thanh tra, gidm sat Ngan hang céc noi dung theo yéu cau néu tai van ban sé 3718, nhu

sau:

Ngay sau phién hop PHPCPD ngay 21/6/2019, HDQT Eximbank da t6 chirc danh gia,

phan tich c4c nguyén nhin dan dén viéc Dai hoi khong thé thuc hién ddy di cac noi

dung ctia chuong trinh Pai hoi va xem xét danh gia kha nang td chic PHDCD bét

thuong.

HPQT da ban hanh Nghi quyét s6 450/2019/EIB/NQ-HPQT ngay 27/8/2019 théng qua

chu truong vé nguyén tic t6 chirc PHDPCD bat thudng trong nam 2019 va thanh lap

nhom cong tac xuc tién cong tac chudn bi.

Trong qué trinh chuan bi, Eximbank da nhan duge mot sd yéu cau tir cac ¢6 dong, nhom

¢6 dong lién quan dén vén dé triéu tip PHDCPD bit thuong nam 2019 va PHDCD

thuong nién nam 2020. Cu thé:

1. Ngay 26/8/2019, ¢ dong chién luge SMBC ¢6 vin ban yéu cau Eximbank triéu tap
DHDCD bit thudong dé xem xét cac van dé dudi day:
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a) Cong bd cac nhan dinh vén dé va kién nghi ciia Uy ban doc 1ap cua Eximbank
trudc PHDCD dé cb dong biét va dong gop v kién:

b) Viéc tur chirc cua Ong Yasuhiro Saitoh khoi vi tri thanh vién HDQT Eximbank
cling tat ca cac vi tri thudc cac Uy ban ctia HDQT.

2. Ngay 18/9/2019, nhém c¢6 dong VOF INVESTMENT LIMITED, MR EXIM
INVESTMENTS LIMITED va EDUCATION MANAGEMENT HOLDINGS
LIMITED géi van ban yéu cau Eximbank khéng t6 chirc cugc hop PHDCD bit
thuong ctia Eximbank trong nam 2019 va tip trung vao cong tac chuén bi td chirc
DHDCD thuong nién nam 2020 trong thoi gian sém nhét ¢6 thé dé tai co céu
HDQT.

3. Ngay 19/9/2019, nhém cac ¢6 dong gdbm Ba Ngb Thu Thiy, Ong Tran Cong Can
va LAFELLE LIMITED géi van ban yéu cau Eximbank nén suy xét cin trong trong
viéc nén hay khong nén to chirc mot cudce hop co dong khac (cude hop PHPCDH
bat thuong) trong thoi diém cac ¢6 dong chua tim duoc giai phap thoa hiép, khong
dong long va thong nhat nhu hién nay. Nhém cé dong kién nghi HPOT Eximbank
xin y kién chi dao cuia Ngdan hang Nha mwée vé cdc van dé lién quan dén viée 16
chite cuée hop PHDCP bat thuong ciia Eximbank dé cé nhitng dinh hiréng, quyét
dinh phit hop va ding ddn.

Truong hgp Eximbank t6 chie cude hop PHPCPD bat thuong, nhom ¢6 dong dé
nghi HDQT xem x¢ét viéc bau b sung thém 01 thanh vién HDQT theo nhu Nghi
quyét cia PHPCP bat thuong ngay 15/12/2015 da quyét nghi.

Pimg trude céc yéu cu can thiét ctia cong tic quan trj didu hanh Ngan hang, Hoi dong
quan tri da t chirc nhiéu phién hop xem xét, phén tich va nghiém tic ddnh gid mét cach
cdn trong vé kha nang t6 chirc PHPCD bét thudng thanh cong trong thoi diém hién tai,
dic biét trong bdi canh cic ¢d dong, nhoém cd dong 16n tiép tuc ¢6 nhing yéu ciu khac
biét nhu hién nay.

Trén ¢& s& nghiém tiic xem xét va cin nhic than trong, ngay 25/9/ 2019 Hoi ddng quan
tri da thong qua Nghi quyét s 485/2019/EIB/NQ-HDQT vé viéc td chirc PHPCD bt

thuong va xtr Iy cac kién nghi ¢d dong, cu thé:

Can ctr quy dinh cta phap ludt va Piéu 1é Eximbank, HPQT xac nhan cic ¢d dong,
nhém c¢b déng so hiru trén 10% tong sé ¢d phin phd thong trd 1én trong thoi han
lién tuc it nhat 06 thang néu trén déu c6 quyén kién nghi guri HDQT lién quan dén
viéc xem xét, giai quyét cac van dé thude tham quyén cuia DPHDCD.



HDQT ciing nhan thic rat rd su can thiét cua viée té chirce PHPCP bét thuong dé
thong qua ké hoach kinh doanh hang nim va cac ndi dung quan trong thudc thim
quyén quyét dinh cia PHDCD thudng nién nhung chua dugc PHDCD thong qua.

Tuy nhién, viéc té chirc hop PHDCD bét thuong trong boi canh va thoi diém hién
tai cia Eximbank 1a van dé rat hé trong can phai dugc xem xét thau déo trude khi

quyét dinh. Cu thé la:
Thit nhat, van dé thoi diém t6 chitc hop PHPCP.

Nim 2020 la nam Eximbank phai té chie PHDPCD lan cudi cling ctia nhiém ky
HDPQT 2015- 2020, chdm nhat la cubi thang 4 nam 2020 theo luat dinh v&i nhiém
vu bau lai toan bo thanh vién HDQT va thanh vién Ban kiém soat cho nhiém ky
tiép theo. Thoi gian can thiét cho cong tac chudn bi theo quy dinh va trinh tu can
¢6 it nhit 167 ngay (vui long tham khéo di kién lich trinh giri kém). DPHDCD bit
thuong (néu dugc td chire) can it nhat 1a 58 ngay cho cong tac chuan bi. Trong
khi d6 thoi gian con lai tir nay cho dén thoi han cudi cing t6 chirc hop PHPCD
thuong nién cubi nhiém ky (thang 4 nam 2020) chi con khoang 6 thang. Thoi
gian con lai 12 qua ngén can tap trung cho hoat dong kinh doanh, phuc vu cong
tac thanh tra toan dién cia Ngan hang Nha nudc du kién bat ddu cudi thang 9
nam 2019 va cong tac chuén bi cho hop DPHDCD thuong nién ndm toi.

Thir hai, ddanh gid nguyén nhdn chi yéu cua cdc lan té chirc PHPCD khong
thanh cong.

Khi cin nhéc yéu cau cua cic cd dong, nhom ¢ dong vé td chirc hop PHDCD
bat thuong, HDQT nhan thay nguyén nhan cha yéu dan dén cac lan té chie hop
DHDCD vira qua chua thanh cong la do cac ¢ dong, nhém ¢6 dong chua tim
dugc tiéng néi chung din dén nhiéu lan Pai hoi khong c6 duge ty 1¢ tham dy tdi
thiéu theo Diéu 1¢. Pac biét trong lan té chirce PHPCD thuong nién ldn 2 nim
2019 ngay 21 thang 6 ndm 2019 vira qua, méc du ¢6 dugc ty 1¢ tham du kha cao
(93,89%) song Pai hdi-dd khong thé thong qua dugc “Quy ché tién hanh hop Dai
hoi dong c6dong” va cac ndi dung du kién trinh Dai hoi. Dién bién nay mot lan
nira cho thﬁy nhiing nguyén nhén thyuc sy dan dén cac ky Pai hoi khong thanh
cong van c'ifl‘ua dugc giai quyét. Nhirng bat dong giira cac nhom ¢b dong mot lan
nira lai duorE: tllé hién rd nét trong cac van ban yéu caw/ kién nghi ciia cdc nhom

cb dong lién quan dén van dé t chire PHDCD bét thuong nim 2019.

Thit ba, ddnh gid vé co hdi thanh céng cua Pai hi va hinh dnh ciia Ngdn hang.



Tai vin ban s6 1089/Cucll.4 ngay 03/7/2019 ciia Cuc Thanh tra, gidm sat Ngan
hang thanh phd H6 Chi Minh (“Cuc II*), Cuc II yéu cau Chu tich va cac thanh
vién HDQT, Trudng ban va cic thanh vién Ban kiém soat, Ban diéu hanh
Eximbank chiu trach nhiém toan dién trude phap luat trong trudng hop khong td
chire DPHDCD thanh cong theo quy dinh; khong ton trong quyén va lgi ich hop
phéap cta c¢b dong. Tuy nhién, trong bdi canh cic ¢ dong, nhém cd dong van
chua tim dugc tiéng néi chung, néu DPHDCD bét thuong van dugce triéu tap thi
co hdi thanh cong 14 rat thip.

Tir cac véan dé néu trén, HDQT thdng nhat:

(1) Trong bdi canh va thoi diém hién tai ciia Eximbank, dé tranh su lang phi va
v6 ich vé nhan luc, thoi gian, ngan sach hoat dong ctia Ngan hang va nghiém
trong hon s& 1am ton hai ning né dén hinh anh cua ngan hang trude xa hoi va
dic biét trude co quan quan 1y ciing nhu ¢6 thé anh huong dén an toan hé
théng Ngan hang, HDQT xem xét, quyét dinh khong t& chic cude hop
PHDCD bit thuong nam 2019 dé tap trung chuén bi chu ddo cho cudc hop
DHDCD thudng nién nam 2020.

(ii) C6 van ban phuc dap cho cac c¢d dong giai thich rd vé céc quyét dinh cuta

HDQT lién quan dén cac yéu ciu, kién nghi.

Trén day 1a ndi dung béo cio cia HDQT Eximbank vé cong tac t6 chirc hop PHDCD
bat thuong nim 2019 va céc cac ndi dung lién quan dén viée xur 1y cac kién nghi cia co
dong. HDQT Eximbank rat mong c6 dugc su quan tam chi dao, hd tro tir Ban lanh dao
Ngan hang Nha nudc Viét Nam; Co quan Thanh tra, giam siat Ngin hang giup
Eximbank timg budc khéc phuc kho khan va phat trién 6n dinh.

TM. HQI PONG QUA%/
CHU TICH!
/

Tréan trong./.

Noi nhan:

- Nhu kinh guri;

- Ban kiém soat;

- Luu VP. HDQT.

a0 Xuian Ninh
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CONG HOA XA HOI CHU NGHIA VIET NAM

E”'MBANK C‘D Poc lap - Tu do - Hanh phuc

TPHLH, ngayd.1thang.d..nam 2019

S6: hOA../2019/EIB/BC-HDQT

V/v bo sung bdo cdo t6 chire hop DHDCD

bqr thuong nam 2019 theo van ban
50 3718/TTGSNH?2 ngay 17/9/2019

Kinh goi:
- Thong doc Ngan hang Nha nuée Viét Nam

- Co quan Thanh tra, giam sat Ngan hang

Tiép theo van ban s6 491/2019/EIB/BC- HDQT cua HDQT Eximbank ngay 25/9/2019
bao cao vé td chirc hop DPHDCD bat thuong nam 2019 theo Cong vin s
3718/TTGSNH2 ngay 17/9/2019 cua Co quan thanh tra giam sat ngan hang, HDQT
Eximbank kinh bdo cdo Quy Co quan 03 vin ban tra loi cia Eximbank ddi véi cac kién
nghi ctia ¢6 dong/nhom cd dong nhu sau:

I. Van ban s6 495/2019/EIB-HPQT ngay 26/9/2019 vé tra 1oi vin ban kién nghi cta

¢6 dong Sumitomo Mitsui Banking Corporation (SMBC) ngay 26/8/2019 (dinh
kem);

. Van ban so 496/2019/EIB-HDQT ngay 26/9/2019 vé tra 10i vin ban kién nghi cua
nhém c6 dong (VOF Investment Limited, MR Exim Investments Limited,

Education Management Holdings Limited) ngay 18/9/2019 (dinh kém);

3. Van ban 56 497/2019/EIB-HPQT ngay 26/9/2019 vé tra 1oi van ban kién nghi cua
nhom ¢ dong (Ba Ngo Thu Thuy, Ong Tran Céng Can, Lafelle Limited) ngay
19/9/2019 (dinh kém);

Vi ndi dung trén, HDQT Eximbank xin bao cdao Quy co quan va rit mong cO dugc su
quan tam chi dao. ho tr¢g tr Ban lanh dao Ngan hang Nha nudc Viét Nam: Co quan

Thanh tra, giam sat Ngén hang giap Eximbank timg budc khic phuc kho khin va phat
trién 6n dinh.

Tran trong./. M-
TM. HOI PONG QUAN TR;M@/
> /

8]

Noi nhin:

- Nhu trén;

- Ban kiém soat;

- Luu VP. HDQT.

Cao Xuan Ninh

@ Tang8,Van phong s6 L8-01-11+16 Toa nha Vincom Center, s6 72 Lé Thanh Ton, P.Bén Nghé, Q. 1, Tp.HCM, Viét Nam



EXIMBANK -

iy CONG HOA XA HOI CHU NGHIA VIET NAM
ea Doc lap - Tudo - Hanh phac

TPﬂCH ngéﬂhhéng.ﬂ..ném.a&ﬁ.{ﬂ
S6: 495 ... /12019/EIB/EIB-HDQT

Kinh giri:  Sumitomo Mitsui Banking Corporation (“SMBC?”)
Tokyo 100-0005, Nhat Ban

Tra loi Vin ban kién nghi ciia cé dong ngay 26 thang 8 nam 2019
Thua Quy Cé dong,

Xin cam on Quy Cb dong vé cac y kién va yéu cdu cua Quy Co dong tai vin ban kién
nghi dé ngay 26 thang 8 nim 2019. Hoi ddng quan tri (“HPQT”) Eximbank khing
dinh ludn ton trong quyén cia tit ca cac cb dong theo quy dinh cta phéap luat. Sau khi
nghién ctru va can nhic ky cac yéu clu cia quy ¢ dong, HDQT Eximbank xin dugc

phan héi nhu sau:

HDQT x4c nhan SMBC c¢6 quyén yéu cau HDQT té chitc PHDCP bt thuong theo
quy dinh cia phép ludt va Diéu 1é Eximbank. HDQT ciing nhén thic rat ro su can thiét
ctia viée td chirc PHPCPD bt thuong dé thong qua cdc ndi dung cua ké hoach kinh
doanh ndm, hoat dong ctia HDQT va céc ndi dung quan trong khac thudc thdm quyén
quyét dinh cia DPHPCPD thuong nién. Tuy nhién, viéc td chirc PHPCD bit thudong
trong bdi canh va thoi diém hién tai ctia Eximbank 1a véan dé rat h¢ trong can phai dugc
xem xét thau déo trude khi quyét dinh. Cu thé:

Thiz nhdt, vén d& thoi diém 6 chic PHDCD. Nam 2020 la nim Eximbank phai
t6 chirc PHDCD cudi ciing ctia nhi¢m ky HPQT cham nhét 1a cudi thang 4 nam
2020 theo luét dinh véi nhiém vu bau lai toan bd thanh vién HDQT va thanh vién
Ban kiém soat cho nhiém ky tiép theo. Thoi gian can thiét cho cdng tac chuan bj
theo quy trinh cin c6 it nhit 167 ngay (vui long tham khao lich trinh goi kém).
DHDCD bt thuong (néu duoc td chirc) can it nhét 1a 2 thang cho cong tac chuan
bi. Trong khi d6 thdi gian con lai tir nay cho dén thoi han cudi clng t chirc
DHDCD thuong nién cudi nhiém ky (thang 4 nam 2020) chi con khoédng 6 thang.
Thoi gian con lai 1a qué ngin can tip trung cho hoat dong kinh doanh, phuc vu
cong tac thanh tra toan dién ciia Ngan hang Nha nuéc du kién bit dau cubi thang
9 ndm 2019 va cong tac chuin bj cho PHPCD thudng nién nim tdi.

Thir hai, khi can nhic yéu céu ciia SMBC vé td chirc DHDCP bét thuong, HDQT
cho rang nguyén nhan chi yéu dan dén cic lan 5 chuc PHPCP vira qua chua
thanh cong la do céc cd dong/nhém cb dong chua tim dugc tiéng néi chung din
dén nhiéu lan dai hoi khong c6 dugc ty 16 tham du téi thidu theo Diéu 1¢. Dic biét
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trong lan t6 chic PHDCD thuong nién ngay 21 thang 6 nam 2019 vira qua, mic
dau ¢6 dugc ty 1é tham du khé cao song dai hoi da khong thé thong qua duoc
“Quy ché tién hanh hop Dai hoi d6ng cd dong™. Dién bién nay mot lan nita cho
thay nhitng nguyén nhan thuc su din dén céc ky dai hoi khong thanh cong van

chua dugc gidi quyét.

Thir ba, co hdi thanh cong va hinh anh ctia ngan hang. Bén canh nhan dugc kién
nghi tri¢u tip PHPCD bt thudong cia SMBC, Eximbank ciing dd nhan duoc Thu
kién nghi ctia cic nhém ¢ dong s¢ hiru trén 10%/tong sé cd phan phd thong
trong thoi han lién tuc it nhat 6 thang yéu cau khong nén to chirc cude hop
PHDCD bit thuong ctia Eximbank trong niam 2019 va té chirc hop PHPCD
thudng nién nam 2020 trong thoi gian sém nhét c6 thé dé téi co cdu HPQT; yéu
cau Eximbank xin y kién ciia Ngan hang Nha nudc vé viée td chirc cude hop
PHPCP bét thuong ctia Eximbank va kién nghi bd sung thém mot thanh vién
HPQT néu Eximbank tb chirc cupe hop PHPCD bit thuong. Nhu véy, trong boi
canh cac ¢d dong/ nhom cb dong van chua tim dugc tiéng néi chung, néu
PHDCP bit thuong van dugce triéu tip thi co hoi thanh cong 1a rit thip. Dién
bién nay mot mat s€ mot lan nira lam lang phi vo ich vé thoi gian va ngan sach
hoat déng clia ngan hang va nghiém trong hon s& lam ton hai ning né dén hinh
anh ciia ngan hang trudce xa hoi va dic biét trude co quan quan Iy cling nhur ¢6 thé
anh huong dén an toan hé thong ngan hang.

Thir tu, vé cac yéu cau cu thé cia SMBC lién quan dén viéc bd sung cac ndi dung
ctia chwong trinh dai hoi bat thuong (néu dugce td chic), HDQT Eximbank da c6
van ban s 325/2019/EIB/VB-HPQT ngay 20 thang 6 nam 2019 phic dap cu thé
cac ndi dung. HPQT xin giri lai ban sao kém theo day dé Quy C6 dong xem xét.

Trén co s& nghién ctru cac dé xuit cua Quy Co dong va cac phan tich trén ddy, dong
thoi xudt phat tir nhitng loi ich chung ciia Eximbank. HDQT Eximbank di bao cao
Ngan hang Nha nude vé quyét dinh lién quan dén PHDCD bat thuong nam 2019,
DHDCD thuong nién niam 2020 va s€ thuc hién theo chi dao cua Ngan hang Nha
nude. HPQT kinh dé nghi Quy cb dong xem xét, chia sé véi nhitng kho khin cia
HPQT Eximbank lién quan dén viéc tb chic PHPCD Eximbank.

Trén trong./. ’w%/

.’/’_

Noi nhan:

- Nhur trén;

- HBQT, BKS;

- Luu VP HDQT.



er CONG HOA XA HOI CHU NGHIA VIET NAM
Ji Doc lap - Tu do - Hanh phac

EXIMBANK

TPﬁCM ngéyﬁfathéng..ﬂ"ném.ugﬂﬂ

S6: .J43G.... /2019/EIB/EIB-HPQT

Kinh giri:
- VOF INVESTMENT LIMITED
British Virgin Islands

- MR EXIM INVESTMENTS LIMITED

Central Hong Kong

- EDUCATION MANAGEMENT HOLDINGS LIMITED
British Virgin Islands
Trd l6i Vin ban kién nghi ciia co dong ngay 18 thang 9 nam 2019
Thua Quy C6 dong,

Xin cam on Quy Cé dong vé cac ¥ kién va yéu cdu ciia Quy CH dong tai vin ban kién
nghi d& ngay 18 thang 9 nam 2019. Hoi dong quan tri (“HPQT”) Eximbank khang }q
dinh ludn ton trong quyén cia tit ca cac ¢d dong theo quy dinh ctia phép luét. Sau khi ‘EA\.
nghién‘c(ru va can nhidc k¥ cac yéu cau cua quy co dong, HDQT Eximbank xin dugc -~:zu
phan hoi nhu sau: \5/

®
. , ; ; & [
HDQT xac nhian Quy Co dong c6 quyén gui kién nghi dén HPQT lién quan dén van »/
dé t6 chirc PHDCD theo quy dinh ctia phap luét va Diéu 1¢ Eximbank.

Hién tai, HDQT Eximbank ciling dang xem xét than trong vé viéc td chirc hop Dai hoi
dong cd dong bat thudong xudt phat tir cac nhan dinh danh gia cu thé nhu sau:

Thir nhat, van dé thoi diém t6 chirc hop PHDCD. Niam 2020 1a ndm Eximbank
phai td chirc PHPCD cudi cing ciia nhiém ky HDQT cham nhat la cudi thang 4
nim 2020 theo luat dinh v&i nhiém vu bau lai toan b thanh vién HDQT va thanh
vién Ban kiém soat cho nhiém ky tiép theo. Thoi gian can thiét cho cong tac
chuén bi theo quy trinh can ¢6 it nhit 167 ngay (vui long tham khéo du kién lich
trinh giri kém). PHDCD bit thuong (néu duge té chire) can it nhat 14 2 théng cho
cong tac chuan bi. Trong khi do thoi gian con lai tir nay cho dén thoi han cudi
cung té chirc hop PHPCP thudng nién cudi nhiém ky (thang 4 nam 2020) chi
con khoang 6 thang. Thoi gian con lai la qua ngén can tap trung cho hoat dong
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kinh doanh, phuc vu cong tac thanh tra toan dién cia Ngan hang Nha nudc du
kién bat dau cudi thang 9 nam 2019 va cong tac chuén bi cho hop BPHDCD

thuong nién nam toi.

Thir hai, khi cin nhic yéu ciu cia cic cd dong/nhéom cb dong vé td chirc hop
PHDCD bit thuong, HDQT cho ring nguyén nhan chi yéu din dén cac lan 16
chirc hop PHPCD vira qua chua thanh cong 1a do cic ¢6 dong/nhém co dong
chua tim dugc tiéng néi chung dan dén nhiéu lan Pai hoi khong c6 dugce ty 1é
tham du t6i thidu theo Diéu 1¢. Pac biét trong lan t6 chirc PHDCP thuong nién
ngay 21 thang 6 nam 2019 vira qua, mdc du c6 dugce ty 1€ tham du khé cao song
dai hoi da khong thé thong qua dugc “Quy ché tién hanh hop Dai hdi déng ¢
dong”. Dién bién nay mdt 1an nira cho thiy nhiing nguyén nhén thuc su dan dén
cac ky Dai hoi khong thanh cong van chua duge giai quyét.

Thit ba, co hoi thanh cong va hinh anh cua ngan hang. Bén canh nhan dugc kién
nghi cia Quy C6 dong, Eximbank ciing da nhan dugc Thu kién nghi cta cic
nhom cd dong s& hiru trén 10%/tong s6 ¢d phan phd thong trong thdi han lién tuc
it nhét 6 thang yéu ciu triéu tip PHDCPD bt thudong va kién nghi bd sung thém
mot thanh vién HPQT néu Eximbank t& chirc cude hop PHPCPD bit thuong.
Nhu vdy, trong bbi canh cac ¢d dong/nhém cb dong van chura tim dugc tiéng noi
chung, néu PHDPCD bit thuong van duge triéu tap thi co hoi thanh cong l1a rit
thép. Dién bién nay mot mit sé mot lan nita lam lang phi vo ich vé thoi gian va
ngédn sach hoat djng cta ngan hang va nghiém trong hon sé lam ton hai nang né
dén hinh anh cua ngin hang trude xa hoi va dic biét trude co quan quan ly ciing
nhu ¢6 thé anh huéng dén an toan hé thong ngan hang.

Trén co s& nghién ciru cac dé xuit ciia Quy Co dong va cic phan tich trén day, dong
thoi xuét phat tir nhimg lgi ich chung ctia Eximbank, HPQT van dang xem xét thdu
dao cac van dé trude khi dua ra quyét dinh cudi cung. HDQT Eximbank xin cam on
Quy Cd dong da chia sé v6i nhitng khé khin cia HPQT Eximbank lién quan dén viéc
t6 chitc PHDCD Eximbank.

Tréan trong./. ‘w@/
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Noi nhan:

- Nhu trén;

- HbQT, BKS;

- Luu VP HDQT.
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Tri loi Viin ban kién nghi ciia cé dong ngay 19 thang 9 nam 2019
Thua Quy C6 dong,

Xin c4m on Quy C4 dong vé céc ¥ kién va yéu cdu cia Quy C6 dong tai van ban kién
nghi d& ngay 19 thang 9 nam 2019. Hoi dong quan tri (“HDQT”) Eximbank khing
dinh ludn ton trong quyén ciia tat ca cic cd dong theo quy dinh cia phap iudt. Sau khi
nghién clru va can nhic ky cac yéu cau cla quy ¢d dong, HDQT Eximbank xin dugc
phan hdi nhu sau:

HDQT xéc nhan Quy C6 dong c6 quyén gt kién nghi dén HDPQT lién quan dén van
d t6 chirc DPHDCD theo quy dinh ctia phép luat va Diéu 1¢ Eximbank.

Hién tai, HDQT Eximbank ciing dang xem xét thin trong vé viéc to chirc hop Pai hoi
dong cb dong bat thuomg xuét phat tir cic nhan dinh dénh gid cu thé nhu sau:

Thi nhdt, vin dé thoi diém td chic hop PHDCD. Nam 2020 la nam Eximbank
phai té chirc DHPCD cuéi ciing cia nhiém ky HDQT chdm nhat 1a cudi thang 4
niam 2020 theo luat dinh véi nhiém vu bau lai toan bo thanh vién HDQT va thanh
vién Ban kiém soat cho nhiém ky tiép theo. Thoi gian can thiét cho cong tac
chuén bi theo quy trinh cin c6 it nhit 167 ngay (vui long tham khao dir kién lich
trinh giri kém). DHDCD bét thuong (néu duge t6 chirc) cén it nhét 12 2 thang cho
cong tac chudn bi. Trong khi d6 thoi gian con lai tir nay cho dén thoi han cudi
ciing té chire hop PHPCD thuong nién cudi nhiém ky (thang 4 nam 2020) chi
con khoang 6 thang. Thoi gian con lai la qua ngin can tap trung cho hoat dong
kinh doanh, phuc vu cong tac thanh tra toan dién ctia Ngan hang Nha nudc du
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kién bit diu cudi thang 9 nam 2019 va cong tac chuin bi cho hop PHDCD
thuong nién nam tai.

Thit hai, khi cin nhic yéu cdu cua cac cd dong/nhém c¢b dong vé to chire hop
PHDCPD bat thuong, HPQT cho ring nguyén nhan chu yéu dan dén céc 1an to
chire hop DPHDCD vira qua chua thanh cong la do cac ¢6 dong/nhém cb dong
chua tim duogc tiéng ndi chung dan dén nhiéu lan Dai hoi khong ¢6 dugc ty 1€
tham du téi thiéu theo Diéu 1¢. Pac biét trong lan té chirc PHPCD thudng nién
ngay 21 thang 6 nam 2019 vira qua, méc du c6 dugc ty 1¢ tham du khé cao song
dai hoi da khong thé thong qua duge “Quy ché tién hanh hop Pai hoi dong ¢b
dong”. Dién bién nay mot lan nita cho thdy nhitng nguyén nhén thue su din dén
cac ky Pai hoi khong thanh cong van chua duogc giai quyét.

Thit ba, co hdi thanh cong va hinh anh cua ngan hang. Bén canh nhén duoc kién
nghi ctia Quy C6 dong., Eximbank ciing di nhdn dwoc Thu kién nghi cua cac
nhém ¢ dong s& hitu trén 10%/tdng s6 ¢b phin phd thong trong thdi han lién tuc
it nhat 6 thang kién nghi tri¢u tap PHPCD bat thuong; yéu ciu khéng nén td
chirc cudc hop PHDCD bit thudng cia Eximbank trong nam 2019 va té chirc
hop DPHDPCP thudng nién nim 2020 trong thoi gian sém nht c6 thé dé tai co ciu
HPQT. Nhu vy, trong bbi canh céc ¢d dong/nhém cd dong van chua tim duoc
tiéng ndi chung, néu DPHDCD bt thuong van duoc triéu tap thi co hoi thanh
cong la rat thap. Dién bién nay mot mit s& mot 1an nita lam lang phi vo ich vé
thoi gian va ngén séch hoat dong clia ngan hang va nghiém trong hon s& lam ton
hai ning né dén hinh anh cua ngdn hang trudc xa hoi va dac biét trude co quan
quan ly ciing nhu ¢6 thé anh huéng dén an toan hé thdng ngén hang.

Trén co s& nghién ciru cac dé xudt cua Quy C6 dong va céc phan tich trén day, dong
thoi xuat phat tir nhig loi ich chung cua Eximbank, HDQT Eximbank da c6 van ban
bdo cdo Ngan hang Nha nuéc vé viée td chirc cue hop PHDCD bét thuong cia
Eximbank. Trong truong hop Eximbank tién hanh hop PHPCD bit thuong, HDQT
Eximbank s& xem xét dua kién nghj bd sung thém mét thanh vién HDQT cia Quy C6
dong vao chuong trinh hop PHDCD. HPQT Eximbank xin cam on Quy Co dong da
chia sé v6i nhitng khé khin ciia HDQT lién quan dén viéc t6 chire PHDCD Eximbank.

]
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Tran trong./.

Noi nhin:

- I_\Ihu trén;

- HPQT, BKS;

- Luu VP HDQT.
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V/v bao cao viéc thuc hién Cong van $6 4278/TTGSNH?2
ngay 22/10/2019 va xin y kién chi dao ciia NHNN Viét Nam
riit ngan thoi gian t6 chirc hop PHDCD bt thwong nam 2019

Kinh géi: - Thong doc Ngan hang Nha nuée Viét Nam.

- Co quan thanh tra giam sat ngan hang.

Tai Vin ban s6 491/2019/EIB/BC-HPQT ngay 25/9/2019 cua HDQT Eximbank bao cdo
ong Thong dbc Ngan hang Nha nuée Viét Nam va Co quan Thanh tra giam sat ngan hang,
cac ndi dung sau:

Ngay sau phién hop Pai héi dong co dong (“PHPCD”) ngay 21/06/2019, Hoéi dong quan
tri Eximbank (“HPQT”) di t6 chirc danh gi, phan tich cac nguyén nhan din dén viéc Dai
hoi khong thanh cong va céc ndi dung cua chuong trinh dai hoi chua dugce thong qua va
xem xét danh gia kha ning té chirc PHDCP bat thuong.

HDQT da ban hanh nghi quyét s6 450/2019/EIB/NQ-HPQT ngay 27/8/2019 théng qua chu

truong vé nguyén tac t6 chire hop PHDCD bat thuong trong ndm 2019 va thanh lap cg 5,  WANG
nhom cong tac xic tién cong tac chuén bi. - N%ﬁ;@ Y

wJot o A
Trong qua trinh chuén bi, Eximbank da nhan dugc mot s6 cac yéu cu tir cac cd dong/ nhg O it Y

cb dong xung quanh van dé tri¢u tap dai hoi cb dong bét thudong 2019 va PHPCD thu
nién 2020.

Cu thé nhu sau:

1- Ngay 26/8/2019, cb dong 16m nude ngoai SMBC ¢6 van ban yéu cau Eximbank trigu
tap PHDCD bit thuong dé xem xét cac van dé dudi day:

a) Conggbov cac nhan dinh van dé va klnn nghi cua Uy ban ddc lap cua EIB trudc dai
hoi dé co dong biet va dong gop y kién;

b) Viéc tir chire cua C)ng Yasuhiro Saitoh, khoi vi tri thanh vién HDQT EIB cuing tét ca
cac vi tri thude cac Uy ban cua HPQT.

2- Ngay 18/9/2019, nhom c¢6 déng VOF INVESTMENT LIMITED, MR EXIM
INVESTMENTS LIMITED va EDUCATION MANAGEMENT HOLDINGS
LIMITED géi van ban yéu cau Eximbank khéong t6 chirc cude hop DHDCD bét
thuong cua Eximbank trong ndm 2019 va tap trung vao cong tac chuén bi t6 chirc
hop BPHDCD thudng nién nam 2020 trong thoi gian som nhét co thé dé ti co cau
HDQT.

3- Ngay 19/09/2019 nhom céc ¢d dong gdm Ba Ng6 Thu Thuy, Ong Tran Cong Can va
LAFELLE LIMITED goi van ban yéu ciu Eximbank nén suy xét can trong trong
viéc nén hay khéng nén té chirc mgt cude hop cd dong khac (cugc hop PHPCD bat

thuong) trong thoi diém cac cd dong chua tim duge giai phap thoa hiép, khong 2’
. /”
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long va théng nhit nhu hién nay. Nhom co dong kién nghi HDQT Eximbank xin y
kién chi dao ciia Ngan hang Nha nudc vé cac van dé lién quan dén viéc t6 chirc cude
hop PHPCP bit thuong cua Eximbank dé c6 nhig dinh hudng, quyét dinh pht hop
va dang dan.

Trudng hop Eximbank t6 chitc cuge hop PHDCP bét thuong, Nhém cb dong dé
nghi HDQT xem xét viéc bau bo sung thém 01 thanh vién HDQT theo nhu Nghi
quyet cua DPHDPCD bat thuong ngay 15/12/2015 da quyét nghi.

Pung trudce cac yéu cau cin thiét cua cdng tic quan tri diéu hanh ngan hang, HDQT da to
chuc nhleu phién hop xem xét, phén tich va nghiém tic danh gia mdt cach cén trong vé kha
nang t6 chirc hop PHBCD bat thuong thanh cong trong thoi dlem hién tai, dac bi¢t trong
béi canh cac ¢d dong/ nhom cb déng 16n tiép tuc c6 nhimg yéu ciu khéc biét nhu néu trén.

Trén ¢ s& nghiém tic xem xét va can nhéc than trong, ngay 25/9/2019 HPQT da thong
qua nghi quyét s6 485/2019/EIB/NQ-HDQT vé viée khong t6 chire hop PHPCP bit thuong
nam 2019 dé tap trung chuan bi chu ddo cho cudc hop PHPCP thudng nién nam 2020.
HPQT Eximbank cling da bao cdo NHNN cdc van ban ma Eximbank da guri phan hdi cho
cac c¢d dong/nhom cb déng da giri kién nghi cho Eximbank tai vin ban s6 503/2019/EIB/BC-
HDQT ngay 27/9/2019.

Ngay 22/10/2019 tai vin ban s6 4278/TTGSNH2, Co quan thanh tra giam sat ngén hang co
y kién: Yéu ciu HPQT Eximbank thuc hién day du trach nhiém, quyén han dé xem xét, xtr
ly viéc triéu tap DHDCD bt thuong nim 2019 theo yéu cau cia c6 dong chién lugec SMBC
theo ding qui dinh cua phap luat, Dleu 1¢ Eximbank va cac qui dinh khac cua phap luat co
lién quan, dam bao tén trong quyén, lgi ich hop phép cia c6 dong SMBC néi riéng va cd
dong Eximbank no1 chung.

Ngay 29/10/2019 HPQT da t6 chirc hop va thong qua 19 trinh to chirc hop PHDPCD thuong
nién nam 2020, theo do, HDQT ban hanh Nghi quyét HDQT s6 574/201 9/EIB/NQ-HDQT
ngay 30/10/2019 vé 16 trinh t6 chirc ‘hop PHDCD thudng nién nam 2020 du kién _ngay
22/4/2020 (theo danh sach cd dong chét ngay 10/3/2020) va thong bao cho cb dong vé viéc
ung cu, dé cur ngu(n vao HPQT, BKS Eximbank nhiém ky VII (2020 — 2025) (theo danh
sach ¢ dong chot ngay 22/11/2019).

Lac 15g44’ ngay 30/10/2019 Eximbank nhén dugc Cong van s6 1939/TTGSNH2 cua Co
quan TTGSNH dé ngay 29/10/2019 néu viéc khéng t6 chirc hop DPHDCD bit thuong la vi
pham quy dinh phép luét va Diéu 1¢ EIB. Theo do, Té cong tic TTGSNH di két luan viéc
HPQT khéng triéu tap PHPCP bat thuong nim 2019 duge xem nhu la sy vi pham cua
Thanh vién HPQT (Bién ban ngay 05/11/2019) va T6 cong tac 1ap bién ban xir phat hanh
chinh ca nhan nhirng thanh vién HDQT khong ddng y t& chirc hop PHPCD bat thudng, cho
du quyét dinh d6 1a quyét dinh tap thé cia HDQT theo diing qui dinh.

Tiép thu va thuc hién chi dao tai Céng vin s6: 4278/TTGSNH2 ngay 22/10/2019 cua Co
quan TTGSNH — NHNN Viét Nam, ngay 13/11/2019, Chu tich HDQT da t6 churc lay y kién
HDQT bang vin ban vé T trinh cia T6 cong tac lién quan PHPCD bat thuong cua
Eximbank. HDQT da théng qua To trinh nay ctia T6 cong tac va ngay 21/11/2019, Chu tich
HPQT da ky ban hanh Nghi quyét HPQT s6 615/2019/EIB/NQ-HPQT vé viéc triéu tap
DHDCD bit thuong nim 2019. Ngay 21/11/2019, trén co s& Thong bdo mdi hop ngay
15/11/2019, Chu tich HPQT da chu tri cudc hop HPQT dé HPQT thong qua cac ndi dung
du kién hop PHDPCD bét thuong ndm 2019 va 16 trinh t6 chire hop DPHDCD bit th:i%)a
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2019 (Nghi quyét HDbQT 56 6 16/2019/EIB/NQ-HPQT ngay 2 1/11/2019). N6i dung dai ho1
d3 bao gom cac kién nghi phu hop cua C6 dong, nhom co dong trong d6 c6 SMBC va cac
ndi dung khéac thudc thim quyén cia dai hoi. Nhu vay, viéc triéu tap dai hoi nay HDQT
Eximbank d3 tuén thu qui dinh phap luat, Piéu 1&¢ Eximbank va theo chi dao ciia Co quan
TTGSNH — NHNN Viét Nam.

Trén co s¢ tuan thu cac quy dinh vé mit thu tuc thoi gian theo cac quy dinh hién hanh, du
kién 19 trinh t6 chtrc hop PHPCP bit thudng c6 bau bo sung (01) thanh vién HBQT nhiém
ky VI (2015 —2020) 1a: 167 ngay, ké tir ngay HPQT ban hanh Nghi quyét chét danh sach
cd dong dé thuc hién quyén tham gia dai hoi. Trong khi do, thoi gian tir nay dén hét nim
2019 con khoang 40 ngay, nhu vdy dai hoi bt thuong nim 2019 s& dién ra trong ndm 2020.

Tém lai, trong bdi canh thyc té cua Eximbank, HDQT da lam vigc ding qui dinh, khéach
quan va phu hgp vai thuc té nhig khéc biét ctia c6 dong, nhom cb dong, lién quan dén dai
héi va khéac bi¢t cling phan anh thong qua nguoi dai dién la Thanh vién HDQT, gitp giam
anh huong tiéu cuc dén hinh anh cua Eximbank trén thi truong. Nhu vay, HDQT tuan theo
chi dao ctia NHNN Viét Nam, thyc hién céc qui dinh Phéap ludt va Diéu 1é cua Eximbank,
dai hoi bat thuong s& dugc triéu tap va hop trong ndm 2020 do thot gian con qua n gin (gan
40 ngay, trong khi theo qui dinh cong tac chuén bj va to chirc dai hoi can khoang 167 ngay)
va két qua dai hoi bat thuong s& do c6 dong xem xét quyét dinh.

Cu thé, ngay 22/1 1/2019 Eximbank da cong b6 thong tin lién quan chét danh sach c6 dong
ngay 12/12/2019 dé to chirc hop DPHPCDP bat thuong nim 2019 ngay 05/3/2020 va thong
bao cho ¢ déng dé cb dong ung cir, dé ctr b6 sung ngudi vaio HDQT Eximbank nhiém ky
VI (2015 - 2020) tir ngay 30/12/2019 dén 13/01/2020, theo quy dinh cua Thong tu
155/2015/TT-BTC cua B9 tai chinh ngay 06/10/2015 hudng dan cong bé thong tin trén thi
truong chiung khoan va Nghi dinh s6 71/2017/ND-CP ctua Chinh pha ngay 06/06/2017
huéng dén vé quan tri cong ty ap dung dbi vdi cong ty dai ching.

Kinh bao cao Th()ng dbe ngan hang Nha nugc Vigt Nam, Co quan TTGSNH — NHNN Vig¢
Nam dugc biét va xem xét hd trg Eximbank som dai hoi dong cb dong bt thuong theo qu |
dinh. Cu the la: xem xét rat ngén thoi gian xem xét ho so nhan su, chi dao cu thé noi d
va hd trg can thiét khac.

Vi cac ndi dung trinh bay trén day, Eximbank kinh trinh Lanh dao NHNN Viét Nam, €
quan Thanh tra gidm sat ngin hang quan tim xem xét ho trg. ;

Tran trong./.

N nhiin: TM. HQI PONG QUAN TRI
- Nhu kinh gur; B T~
- Luwu VP. HDQT ' T
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